WHAT   IS   THIS   MANAGEMENT?
women during the long air-raid period will ever remain in
my memory as a pride and an inspiration.
Yet basically the "trade union member" was of the same
stock as our women and our warriors. As an individual he
was sound. Why, therefore, as a "group member" was he
"agin53 those things that seemed right for the nation, such
as working up to imminent danger, setting an example to
the less established workers, generally being co-operative
about matters which before the war would have been
settled in half the time in many factories. The answer is, I
think, fairly easy to find. The long years of the period
between wars (1918-39) were not so long as to wipe
out memories of 1914-18, of the depression of the twenties,
the General Strike of 1926, the relative debasement of
the engineer and his status. An old advertisement says that
"quality is remembered long after price is forgotten."
Well, the price paid by engineers was fairly high between
1920-30, and his "quality" was lowered. Many skilled
men now working remembered those days, and with
remembrance came a vow, not in so many words, but just
as effective, that "quality" would not be forgotten/
neither at this moment of world crisis, or afterwards.
How many times in the last few years have I met this
personally.
And so, with the lead given by the Government, through
such Ministers as Mr. Bevin and Mr. Morrison; with such
machinery as A.R.P. and the early stages of personnel
control, all of which stressed the importance (and oc-
casionally the legal obligation) of "consultation," the
organized workers as a group began to exercise the power
that always becomes dominant in a period of labour
demand such as 1940 produced, implemented by the
circumstances of war and Cabinet authority.                 "^
It is easy to blame workers, All those in authority
working hard to reorganize in favour of maximum output,
setting by and large a pretty good example, found them-
selves more bitter against "labour" than they would have
thought possible in pre-war days. It seemed such a
national crime for labour to exercise these new-found
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